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I. PURPOSE:

This SOP sets forth the rationale for the creation/organization of the HpCGIDistricu Station Command Centers and prescribes the procedures in their administrationand operation.

II. SITUATION:

The PCG maintains a 24-hour distress monitoring, and coordinating centerfor sAR, humanitarian assistance and disastei response and relief operations,marine environmental protection, law entoicement operations, and otheroperational and administiative activities of the Command. Thus, there is a need todevelop an integrated monitoring and coordinating center to effectiv"i; ;;;; ;;, il;function.

The Commands.' past experiences during maritime incidents and naturalcalamities, maritime law enforcement operations, and administraiive activitiesnecessitate the integration of all efforts into a Command Center primariiy to improve thelines of communications in terms of monitoring, coordination uni i".ponse to maritimeincidents, situations or administrative requirements be'tween or among pcG operatingunits, uniformed seryices, other government agencies, NGos ano privaie sector.
III. CONCEPT OF IMPLEMENTATION:

a. General.

(1) The HPCG Command Center shall be organized out of exrstingfacilities and other resources, ,n9 merety iniegiates offices, facilities and theircorresponding functions for improved communicatiois, command and control.



- (2) Located within the HPCG Command Center are the Office of theDeputy chief of coast Guard stafr for operation=, cc-s (DCS opNS); office of theDirector:' Coast Guard Action Cen-t.er (D, CGAC); Maritime Cescue Coordinating Center(MRCC); Radio Robm; d;ta -c-"nt"r;. ion *rn'o 
"tjuty 

officer (cDo) ofrice; situationRoom; and Conference Room.

b Specific guidelines

(1) The HPCG command center shall operate as the command,smain communications dispatch, monitoring, und coordinating center. The HpcGcommand center 
,shall consirnirv monitor iationwide rcC opirrtion. and activities,and current everts especially tr maritime inteiest, to include deployments andmovements of pcG assets among otneri, ,no .irrr pr;ptiy G; ir" commandant,PCG informed or updated on ,riiti*e incioents ano significant developments in themaritime environment in aid of informati;nidai; gltneriig uro c""Lion-making. Thecommand center caters to coordinative requir**"Ii, of pdG op"irt.n= paiticurarry onmaritime search and rescue, maritim" .ar"iv, ;;;;;; environment protection, maritirnesecurity and law enforcement.

(2) The oftrce of DCS-OPNS formulates and administers theimpiementation of command operationaL JoctrinJs, policies and plans, and establishesstandards against which to m"*ure operationar performances.

(3) During weekends, holidays and off office hours, the cDo will
3,|:::l 

oversee the overJrr .onJu"t or watcnreenirn, watchstanding at the command

IV STAFF SUPERVISION:

commino a"i[;] 
- oPR for the fill-up of the staflinglmanning requirement of thb

b' cG-3 - over-air opR for the command center,s activities.
c. CG-4 - OpR for the equipment requirements of the Command Center.

CG-6 - OpR for the coresponding fund requirement

etectroii"-q.,?o?;Ii"r,85E"lolr-ff.::iB:' maintenance or communications and

V. ESTABLISHMENT OF DISTRICT, STATION COMMAND CENTERS:a. General guidelines:

command a#)"r.. 
The Districts and stations shall likewise deverop their respective

(2) lmportant information 
-particularly- on maritime incidents shall be

promptlv relaved bv the nistrictl itation i;;;;'t"nt"r. to the *i,cc command



centu';-thus allowing the command to have clear and total operating picture of the

b. Speciflc guidelines:

manned ,r ril) Or#l 
Districts and Stations Command Centers shail stricfly be

(2) The District or Station Command Centers shall as much u, porribl"integrate the following functional facitities:

(a) Operations Center

(b) Action Center

(c) MRCC

(d) Radio Room

(0 Computer RoomlData Center

(e) sleeping euarters for cDo/oDolooD and duty personner.
(3) The Districustation Command Centers shall be placed under theadministrative and operational control of the operaiions officers who receive or takeorders/ instructions from their Districustation co**"no"rr.

b' District command center basic requirements:

(1) Two TV sets for monitoring of current events by personnel on duty
(2) At least one operating fax machine

(3) At least one dedicated hofline

(4) At reast one dedicated number for hot text

(5) At reast two pc in the action/operaiions center
(6) lnternet access

(7) One set of nautical charts on display covering the District AOR
(8) Large weather chart

(9) At least one VHF and HF radio

(10) VSAT phone

(1 1) Tide and Current Table; Coast Pilot Manual; List of Light Stations



. (13) PCG Telephone/Cellphone Directory

(14) Stand-byGenerator

c. Station Command Center basic requirements:

(1) At least one TV set

(2) One AM/FM Radio set

(3) At least one landline telephone

(4) At least one dedicated cellphone

(5) At least two operational pC

(6) lnternet access

(7) At least one set of nautical charts on display covering the Station
AOR.

(8) pCGTetephone/CeilphoneDirectory.

(9) Stand-by Generator

VI. RESCISSION:

All publications in conflict with this sop are hereby rescinded.

VII. EFFECTIVIW:

This SOP shalltake effect upon publication.

BY COMMAND OF ADMIRAL TAMAYO:
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Coast Guard Adjutant


