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MORALE AND DISCPLINE SI.IRVEY (MADS)

1. SCOPE: This Circular shall apply to all units and personnel of the
Philippine Coast Guard.

2. PIIRPOSE: To establish a set of guidelines and procedure in the conduct of
morale and discipline survey to all PCG units and to prescribe remedial measures,
effective practices and techniques to attain the highest level of morale and discipline
of the unit.

3. CONCEPTIPOLICIES:

a. Morale and Discipline Survey (MADS) is conducted to determine the
state of morale and discipline of atl PCG units. The survey shall be'1done
simultaneously with the Annual Generai Inspection (AGI). However, the
Commandant, PCG may direct that a similar survey be held upon receipt of an
adverse report against a particular unit or personnel assigned therein.

b. The sole authority to conduct MADS is vested to the Office of the Coast
Guard Internal Affairs Service (O/CGIAS), with the Commander, CGIAS as the head
of the Survey Team. He may delegate this authority to the Depury CGIAS as may be
deemed necessary.

c. The composition of the Evaluation Team shall include the Command
Master Chief Petty Officer (CMCPO) and at least two (2) personnel from Inspector's
Office, CGIAS to act as Evatruators. The members of the team may be increased
depending on the strength of the unit to be surveyed.

4. PROCEDIIRE:

a. The prescribed Questionnaire on morale and discipline shall be
distributed to the personnel of the urut including the cornmanding officer.

b. The Team shall evaluate applicable reJords of the unit in conneetion
with the survsy. Previous records may be considered and used as reference in the
conduct ofthe survey.
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d. The ftun' shall take note important tnrormr

during the course of the interview'

e'TheCommandingOfficeroftheunitshatlbegivenopportunitytomake
his evaluation, to**"nts and recommendation'

f.TheTeamshallevaluateatltheanswersgivenbythepersonnelofthe
Unit being surveyed taking irrto ,on,iO"'ution their rispective remarks/ comments
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' g.The state of morale and discipllne o'f u''11:'1'ut unit shall be determined

from the answers given by its personn.i Jlri"g ttr. interview and on the questionnare'

a. Result of MADs conducted tud3-l *j3":::t1x1;H""?*:[f|;:
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b.ReportofMADSconductedotherthanduring.$eAGIofaunitshall
submitted ro the C"*rirl-d"*, pCC UrJirj JrV- **.Oiatelv after the condpct

MADS

6. EFFECTIVITY:

This Circular shall take effect upon approval'

BY COMIVIAND OF VICE ADMIRAL LISTA:

WILFREDO D TAMAYO

CAPT PCG

Chief of Staff, PCG
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5. REPORTS:
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Acting Coast Guard Adjutant
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