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ESTABLISHI ENT of a DELpHt sysrEi,l in the pcc as an
AIDE in DETER*!|N|NG the sERVtcE REpurATtoN of FCG

PERSONHEL and for OTHER PURPOSES

REFERENCES

I .Dgrc llqartnent ctrcutar dtd 19 May {998 (promotion system for
Commissioned fficers of the philippine Coast Guard); 

'

B. Approved PeG Ratisnalizatiron ptan and TOE {Cy 2007}; and

e' HPMG standlng operating procedure Nr lE dtd lzApril 200f (Totar
Evaluation system for the selection of Batalion commanders)'

PURPOSE

To prescribe_rule.s, policies, guidelines, and procedures governing the
establishment sf a Delph! system in ttre pcG in *d*.t,o provicle a methid inu,-d::I determining the Qualitative Rating allotted for the'Service neputition
of PeG ffieers who are candklates for fromotion to o- , o-2, ano o-g rinr
or assignment to ArealFunetionallMajor Units.

RATIONALE

* .. The present Brocedure on the evaluation of thirty percent (30%).
Qualitative Rating to determine the $ervice Reputation of FCG Officers issomewhat ambiguous.and usually leaves more room for subjectivity. HJnce,the maximum potential of candidites is not determined to the fuilest since thepossibility of members of Board of $enior officers teosol not naving-r""n
assigned with the candidates in the latter's previous onii*l* a major ra*ioiirrat
eonstrains the Boso for ot{eetive determinition of theii potentiats; and

B, 
.. .lntroducing the Detphi Method aims to evaluate the totality of the

candidates' performance and their potentials to be rated by the Bosb, peers
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(co-candidates),'Subordinate Officers, and Enlisted Personnel. Respondents
representing Subordinate Offieers and Enlisted Personnel shall he seleeted
from the candidales' present unit and his/her last two previous assignments to
be determined by DCS-HRM. This evaluatisn system being praetieed by the
Philippine Marines, will encourage more objective rating of candidates for
promotion to 0-6, A-7, or O-8 or assignment to positions of major
responsibilities fior the ruson that it also involyes the participation of cross
section of officers and enlisted personnel.

AE}E}T TTAETT tT\,nr I HvhEtLrl I

This Circular shall apply to all PCG Offimrs who are prospeclive
candidates for promotion to &6, O-7, and O4 rank and those being
considered to assume position of the AreailFunctionallMajor Units esmrnands.

Dnt trqtEGt vltvtLv

A. Bri# Baekgrcund of the Delphi Heth*l

The Delphi Method is one of several analytic techniques use to make
estimates or predict future human behavior or human condition.

Anonymity of the paftleipanb

Usually all participants maintain anonymity. Their identity is n6t
revealed even after the completion of the final report. This stops them from
dominating others in the proce$s using their authonty or personality, frees
them to sorfie extent fronr their personal biases, minirnizes the "krandwagon
effect" or "halo effecf', allows them to freely express their opinions.

B. Application of F*odificd Dclph; nfiethod in the PCG

Service Rerutation (Maximum - 30 points)

xxx

1. To achieve a total evaluation of the candidates, their evaluation
shall be done from above by his superirxs (by the BO$O members - {0 Fts:
Maximum - t0 Points; Hinimum - 5 Points;, from within (Feer
Rating - Sfiaximum 10 Ptal, and from below {$ubordinate Offieers
[Maximum 5 Pte] and Enlietsd Pereonnel Rating - [Maximum 5
Ptsl).

The following points are the allseation for Service Reputation:

(1i lntegrity

(2) Competence

(3) Oedication

(Max - 1.5 points)

(Max - 1.5 points)

{Max - 1.0 points}
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(4) Aeeeptability

(5) Knouledge

(6) eomnrunieation Skills

U

(Max - 1.0 points)

(Max - 1.0 points)

(Max - 1.0 points)
(7) Stabilig Urder Pressure (Max - 1.0 points)
(8) Deeisrve*ess (Max - 1.0 points)
(9) Appearance and Bearing (Max _ 1.0 pointsi

The members. of the Board of Senior Officers shall rate servicet reputation by comparing eaeh eardidate with the othei eanaidates from bothgroupings' lf a candidate cante compared with the best, he shall be rated themaximum allowable p.?Tlqi if eompaiabre with ttre worst, hrs rating srrari notbe more than one-hatf (1tzl of thi allowed *"*irm points, o"p"enoini onhow he fared with the beet candldates. On the other r't"n'c, if he is eome.wherein-between, his rating shallbe interpolated a""orCirEly; an*

2. For the fegr Raglg (pR), Bubordtnate Offtcers (SO), andEnlEsted pere*'rnct. Raring_tepnl, tt'l uoain*a 
-oerpr*i 

si*td* ilrEisrshall be applied' This type or iating will determine itre rerel of a-cceptadlitv orthe candidates concerned as vietnei frorn wtthin and befow.

C. Formula (see attachment for sample presentation)

1. The formura for the computation of each candidate pointallocation for "peer Rating,,shall be as follows:

Computation Using Delphi Model:

Total number of 'FoR vorEs" earned divided by the total number of co*candidates.multiplied by 0.10 and 100o/o constituies the points earned foreach candidate.

P - points Earned
F _ For Votes
C - Nr of Candidates

FORMULA:

P = [F / CI 0.10 x1A0%

2. The formura for the computation of each candidate pointallocation for "subordinate officers Rating; (both suboroinate officers and Ep)shall be as follows:
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Computation Using Delphi Model:

Total number of "FOR VOTES" earned divided by the tbtal number of
co-candidates multiplied by 0.10 and loOo/o constitutes the points earned for

each candidate.

P - points Earned
F - For Votes
C - Nr of Candidates

r FORMULA:

p = [F / CJ 0.0S xl$Ao/o

E. Guidelines on lmplementahon of Delphi Hethod in the peG

1. f!e_=O-e]pfti Method shall be used as standard in determining the
9tntY percent lz0o/"|out of the thtrty percent {30%} afistteo for Seruice
Reputation in the Qualitative Rating of PCG Officeri needed for promotion to
0-6, o-7, or o-B ranks or assignmeht to ArealFunetional/Major tjnits;

2- DC-HRM and Records shall be responsible in implementing the
DelBhi Me-thd. Said offiee shall take charge in ifre distributisn of the Ghfri
E4ng Sheet*and survey questionnaires 1o the Peer Raters, Subordinate
Officere, and Enlisted pereonnel Raters;

3. "P6er Raters" shall be composed of officers who are also
considered to be deliberated for promotion to G6, G7, ancl o_B rank or
assignment to ArealFunctional/Major Units Command positions as that of the
candidate to be rated. "subordinate OffieerE" shall bi seleeted from among
subordinate 9lfiFryln-lhe present and last two previous assignments of the
candidates. While "Enliated Personnel Ratale" shall include"Master Chlefs,
Senior Petty Officers, Chief Petty Officers and such other Enlisted personnet
to be seleeted from the present and last two previous assignments of the
candidates;

4. As a general rule, respondents shall prohibit themselves from
rating each eandidate when they have no persCInel knowle-dgc of himlher.

5. The respondents shafi be given time ts study, aeeomprish, and
submit the survey sheets on or before Jgiven deadline to ne eleJeiminer_I by
DC-HRM;

6. The manner of conducting the process shall be treated
"HIGHLY CONFIDENTIAL" to ensure itJ integriii and seeurity. DCS-HR.M
shall be responsrble to cpeG on matters related to-this Brqrvisioni

7. when afi survey of Modified Delphi system (MDS) have been
consolidated, eomputed and rated aecordlngly, all entries shall be reeorded
and submitted by the DC-HRM to th6 Secretariat, BOSO. Secretariat, BOSO
will ineorporate the eomButed elata derived from the peer Ratere, Sukrordinate
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OFFICIAL:

MITZIE CAilIPO
LTJG PCG
Coaet Guard AdJutant

Attactment Sample Computation uaing Modified DelphiModel

officers, and Enlisted Personnel and the BOSo ratings for each candidate tocornprise the total th;r{1. $A%) of gualitative rating;

8. The qmlitatirre-rating (with applied MDS) nn* resutt shail formpart of the over alr rating (euantitairue --zaoh and euaritatirJ_ ebq6r. it*final standing of each canoidate for promotion to 0-6, o-7, o, o_g rank shallbe derived from the computation outaineo of the salrJ eritena;

9' For the seleclion of positions for Are#FunctionallMajor Unitscsmmanders, thc euantitative Riting-(z0q6l shall ue determined by thecommand which is consistent with ilrJpbc oriceis promotion system. The
Qualitative Rating q3-0y.o) with appried nros snarit"ro* tnL same proeedure asdeseribed and established in pan C.1 and C,,

10' CPGG have final discretion and authority to select fromamong the list sf candidates re'omrnended ov irr* goso for promotion to 0*6,0'7, and o-8 or positions to be designated il G;/Functional/Major unitCornmanders.

RE6ESSIOH

, All existing policies that are contrary to the provisions of this circular

EFFECTIVITY

This circurar shail take effect immediatery upon approvar.

BY COMMAHD OF ADIfiIRAL CARLOS:

vt.

vil.

U

I'UTLLIAIS E MELAD
CAPT PCG
Chief of Staff, pCG
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C. Formula (see attachment for sample presentation)

1. The formula for the computation of each candidate point
allocation for "Peer Rating" shall be as follows:

Computation Using Delphi Model:

Total number of "FOR VOTES" earned divided by the total number of co-
candidates multiplied by 0.10 and 100% constitutes the points earned for
each candidate.

P - Points Earned
F - For Votes
C - Nr of candidates

FORMULA:

P = [F / C] 0.10 x 100%

"For Votes" (F) obtained by each candidate.

CaptA= 3 CaptD=0 CaptG-6
CaptB= 4 CaptE=2
CaptC= 4 CaptF=2

Nr of candidates (C) - 7

-6-

TAB LE US NG MODIF]ED DEI .PHI MODEL DM
NAME OF THE
CANDIDATE

CEPT
A CAPT B CAPT C

CAPT
D

CAPT
E

CAPT.F CAPT
G TOTAL

CAPT A
<E I <- t t

I
t
t
I

3

CAPT B

t ?i 4

CAPT C
<- <- <- <_

4

CAPT D t
t

t
t

t
t

t t
t

0

CAPT E
<-

2

CAPT F
{- t t +- t t 2

CAPT G
<- <- <_ +-

6

TOTAL 3 4 4 0 2 2 6
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Application of Formula:

FORMULA:

P=[F/CI0.10x{00%

Where: F - Number of For Votes obtained by Capt G (6)

C - Nr. Of Candidates (7)

Therefore:

P = [6/ 7] 0.10 x 100%
P = 9.6 points earned by CAPT G

2. The formula for the computation of each candidate point
allocation for "subordinate Officers Rating" (both subordinate officers and EP)

shall be as follows:

Total number of "FOR VOTES' earned divided by the total number of
candidates multiplied by 0.05 and 100% constitutes the points earned for
each candidate.

P - Points Earned
F - For Votes
C - Nr of Co-candidates

FORMULA:

P = [F I CI 0.05 x 100%
"For Votes" (F) obtained by each candidate:

CaptA= 3 CaptD=0 CaPtG-6
CaptB= 4 CaptE=2
CaptC= 4 CaPtF=2

Nr of candidates (C) - 7

Application of Formula:

FORMULA:

P = [F / C] 0.05 x 100%

Where: F - Number of For Votes obtained by Capt G (6)

C - Nr. Of Candidates (7)

Therefore.

P = [6/ 7] 0.05 x 100%
P = 4.3 points earned by CAPT G [rated by subordinates (both officers

& EP)l
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TANGGAPAN NG KOMANDANTE
(oFFICE OF THE COMMANDANT)

PUNONGHIMPITAN TANOD BAYBAYIN NG PILIPINAS
(HEADOUARTERS PHILIPPINE COAST GUARD}

139 25th Street, Port Area
Manila

ffiEMqP.ANEiUr*

To : CHAIRMAN, BOARD OF SENIOR OFFICERS

Subj : Establishment of a Delphi System in the PGG as an Aide to the
Detcrmination of the Servlce Reputation of PeG Offieers and for
Oiher Purposes

Ref : HPCG Circular Number_ (Establishment of a Delphi System in
the PeG as an Aide to the Deterrnination of the Service
Reputation sf PeG Ofriecrs and fsr Other Purposesi

Attached herein is Memorandum Circular Nr 

- 

(Establishment of a
Delpfri System in thc PeG as an Aidc to thc Determination of ihe Scrviee
Reputation of PGG Officers and for Other Purpose,s) for immediate
implementation (Encl 1); and

For striet eomplianee.

1.


