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1. REFERENCES:
a. HPCG Cirquiar Nr u6-u3, Subl: Annual Genera\ lnspection (AGl)
b. HPCG Circular Nr 07-03, Subj: Morale and Discipline Survey

(MADS)
c, HPCG SOP Nr O4-O3, Subj: Operational Readiness and Security

Systems lnspection, Test and Evaiuation (ORSI IE) for the t'GG

2. PURPOSE: This Circular prescribes the guidelines and procedures in the
conduct of Annual General lnspections (AGl) by all the District and Major Units of
the Philippine Coast Guard (PCG) to their subordinate units.

3. OBJECTIVES:

The District and Major Units shall conduct AGI to their subordinate units in
order to:

economy
mission;

To evaluate the relevance, etficiency, effectiveness and
utilization of resources oi subordinate units !n accomplishing its

2) To determine whether subordinate units are properly
organizeci, equipperi, traineci, and maintaineci to carry out its assigned mission;

3) To determine and evaluate the operational readiness of the
subordinate units for its intended mission or specific employment;

4) To determine anci evaiuate the state of morale anci oiscipline
of subordinate units;

5) To assess the physical condition of personnel and facilities
of suborciinate units.

4. AGI MAIN AREAS OF INTERESTS:

1)
in the
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