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1. OBJECTIVES:

a. To provide guidelines and measures for the effective use and contrtl of vsAT

equipment and other communicaticns system cf the Japan Gmnt Aid Maritime

communications s,vstem Ennanc.e,ment Fr-olect for Mantime safety and seestiry. "---

b. To devise an efficient system relative to consumpdon of supplies and

materials vis-i-vis the reprcducion of messages and {h1 operational

Cecuments r#th tl':e ust sf =qu,p*=nt 
pr::r'iC=d ai au'-iliery tc the YS'AT snd

Microwave sYstem-

c. To prescribe the proper operating and maintenan# procadure far the vsAT'

Micr-ovsave and other ***rni*t-:ins system used by the PCG Units and

Ofiices.

2" scoPE: The provision of this soP applies to the vsAT' Microwave and other

commiinications #iem pi'ovided by tha afoi'ementioned project'

3. DEFIHITIONS:

a- vsAT - acronym ior very smaii Aperiure Terminai' A ieehnoiogy on saieiiiie

communications involving transmission of voice, daia or other multimedia either

from point+o-point or froir point to multi-point connec{ivity' The VSAT Network is

state of the urt l1et*ork using ine rateit, reliable and efficient communications

iriin*ry, which is caiieri iniernei Proiocoi iiP) Network'

b. Microwave microwave radio communications includes all radio

communicationsabovel,000rilegahe'E(MHz}'Themicrowaveradiolinkis
nearly reliable as wired connecti-rlity because of its capability to focus and he

alignid in a permanent and fixed position'
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c. Other communications system equipment - these refer tc the telephone sets,

fax machines, computer sets, printers, uninterrupted power supply {UPS), portable

generator sets and other equipment, which form part of the cornmunications

iystem sf the pCG Units and Offices prcr.,!ded'by the prcject'

d, Radio - is a wireless rneans of signal communications whereby radio

t *qr*n"y (RF) energy is used to transmh or convey information from a person or

a place to another,

e. lnternet Protocol (lP) - is a protocol used for communicating data across a

small to medium, and to a very large network'

f. Official Calls - alE calls authorlzed ?-y 
tI= Comnnand based on the nature +f

calls, which ,r* u**o ln the official discharge of their unit's or persoqrnel's

assigned functions.

g. Persana! Callg - a!-e calls made by personne! +f the Ccmnsand' rrhich are

personal in nature.

POLICIES:

a. USE OF V$AT SYSTEM:

t) The use af VSAT tetephone shali be limit*d to administrative and

aperational purp+se and pers+nal use shall be eltowed +*!y +r: e cese+$-Gse

basis.

2tDuetothelimitedVolPvgicechanne!,useofVSATteiephoneshallbe
linnited to a nna*munn th'ee t3,.' minutes call u'nress actua! oper=tlons are ln

effect and the need for continuous cornmunications link is.9eemed necessary'

If such situation arises, 
"pp*urt 

from the commandani, PCG or his duly

authorized *pr*=t*t"tive" (CCGWCEISSfCG-1 1) shall .be -y}Oht 
prior

assigningadedicatedVSATv+!cechanne[tocertainFC.GDistticts
conducting actual oPerations'

3)DistrictCommandersshallexercisefullauthoritytoimplementmeasures
topre-ennptunauth+:'izedcallsover\ISA'Ttelephane"

4) The Maritime Rescue coordinating center (MRCC) switchboard operator

shall manrg. *nn"tting to VSAT telJphone from the microwave trunk line or

the HpcG local telepnole, In addition, no overriding of on-going calls shall be

authorized to connect to rlsA.T sEtion f.ronn nnlcrowave trunk !ine' unless

necessary.

5) cPcG or his authorized representative {CCGWCEISS/CG-11} shall only

aDgrove relocation of VSAT teiephone sets..rom their original position' This

measure aims to avoid the misrouting of calls and preventing the equipment

from damages and defects'



6] Transmitting and receiving of documents using the fax machines via VSAT
channe! shall be limited to operational messages; administrative and routine
reports are not allowed.

b. USE OF MICROWAVE SYSTEM:

1) Communications betureen microwave trunk line is limited to administrative
anr{ nnoratinnal nr rrnncac nnlrr

Psr rvvvv vr.rJ.

2) Calls from microwave system to VSAT system shall be subject to the
control of the MRCC switchboard opemtor. All concemed personnel should
be fully aw€re that VSAT voice channe! are only limited based on capacity of
the leaeerl handwirlfh nf tho c.lfollita *ranc.nnndleryu, ry ti,gii . v, ia rV Jua-ei-ii-v ii gi i-p-v-i aUEi .

3) Transmitting and receiving of documents using the fax machines via
Microwave system shall be limitd only to operational messages;
administrative and routine reports are nct alloued-

c. USE 0F FAX hIACHINE:

1) The VSAT and Microwave system hx machines shall be strictly used ior
transnnission and reception o{ msssages end +th*' +p+r.atlonel print#
information; hence, its use as a printer or as a copier is strictly prohibited to
avaid excessive consumption af taner.

2) AII PCG Districts and MSSC using the t/-Sa.T and.Mlcrowave systems sha!!
have a monthly allocation of two p) sets fax machine toner, which shall be
utilized for the aforesaid purpose. Consumption in excess of the monthly
allocation shall be subject to audit and stri# evaluation- rs.

3) MRCC and Manila Coast Station shall also endeavor to strictly obserue the
policy as described above. lssuance of fax machine toner beyond the
approved allocation shall be subject to HPCG approval and evaluation.

d. USE OF PRINTER AND OTHER EQUIPMENT/DEVICES:

1) Computer printer shall be used strictJy fior operational purposes in line with
the ohinctirre nf the \JQAT and lUlicrnwatra cvctcm tn nrnvirla dar{inatar{ andgrru rr..v.v vle\vi.t rv frrvrigv uvuidavu Eiiiu

reliable communications link for messages and operational data transmission
and reception.

2) The pdnter shall be dedicated for- the prcduction of operational data and
information and shall not be used for routine administrative printing.

3) Each FCG District and the MSSC will be issued a monthly allocation of
onp (-1) sct nrinier lnk Arldltiona! issuances sha!! be <ubiecl to audlt and-..- \
evaluation.

- 4) Ottrer com*,I i*it, radio sets, UPS,
anrl nrrrtahlo aanorafnr c,pfc. chall h.a e.frinflv r *ilized fnr nnerafinnal r re.o rnr{
-tiYrv'tg_tv:,_t



shall not be removed from their original pcsition or transfened to other
location unless necessary and with prior approvai from Headquarters, pCG.

OPFR*.TION-q AilD HAIiITFNAII Ctr PROCEDURES :

a. OPERATIONAL PROCEDURES:

1) lt is a Command policy that only trained and qualified personnel shall be
allawed to +perete the \./S,a.J syrstenn, $,4!crswa.se systenn end cther.
communications devices; preferably, only those personnel who graduated
from the General Operator and Technician Course {GOTC}.

2) The operating instruction manua! pn:vlded ts!' tl-.'e follos,ing
communications devices shall guide all equipment operatorc:

VSAT Operation and Maintenance Manual (Fixed Station)
operationa!and Malntenance $ianual {.Auxlliary Equlpment Hz-Hf g
cGD)
VHF and HF System lnstruction Manual
Operation and Maintenan# Manual [Auxiliary Equipment {CGS}]

b. fiIIAIHTENANCE AHD REPAIR FROCEDURES:

1) To prolong the operatianal use cf all the equipmentjdevices, effective
maintenance system shal! be strictly fallowed based on the nneintenance
manual provided to all units covered by the captioned projea,t.

2) CG-11 and CGWCEISS yvill conduct random check and maintenance
sCheduie Of tho pnrrinmant ine.+r!!ecl it the d!fier-ent PGG unitS Cov-e!-ed bv the
said project.

3) ln case of derangement or equipment failure, the concemed UniU0ffice
sha!! lnrmediately lnfornn CG-11 and 9514t$F!S-e of the reported elestranic
failsre. lf there is doubt or it has no capability, openational UniU0ffice should
not attempt to troubleshoot or repair the said equipment-

d\ I Inir nnnn^rneri ehatt rerait fnr the advice of CG-11 and CGWCFISS nnnr *n,l ,vv,,ivu jiiu,; ii-ii ivi iiiv quriu! v-i v-u-; i 
=iiu 

-v-.Jyi.v-I_:_a)!. 
ij,.:.v,: ilJ

conducting repair or troubleshoot of any equipment. This rneasure aims to
prevent further occurrence of damage or defiect to the equipment considering
that the communications equipment are still covered by warranty. However,
beyond the w.armnty perlod sf one (1) year', thls maintenance procedur-e sha!!
still be in efiect to avoid such occurence.

5) All requests for repair shall be submitted to HPCG {attn: CG-11) through
.fadlC--meSSage-Or*JOfngal letEljndil=etinrr-.thcrein the hanknrnrrnd af the

a)
b)

c)
d)



problem and other circumstanres observed or which orcuned prior ta the

equipment failure.

6. RtrSPONSIBILITITS:
:

a. The Deputy Chief of Goast Guard Staff for MCWEIS, CG-1 1, with the

assistance of Gommander, CGWCEISS is primarily responsible for monitoring and

lmplementation of this SOP.

b. pCG'District/Unit Commanders/Head of Offices are responsible for widest

dissemination and compliance of this SOP.

c. CG-11 sh3g be the Pn:gmnn Director to:'allWCE|SS acti"'ities/p:'ajecti yfttg.|n3
Commaniter, CGWCEISS; being the Project Administrator, shall be the Major Unit

in-charge in the conduct of majir repair and maintenance of atl equipment of this

projecl.

d. Coast Guard Districts/Stations/Detachment covered by the project shall submit

quarterly COMELEX inventory and status report of all issued communications

equipment to CPCG {Attn: CG-11} info Commander, CGWCEISS every !f faV at

the last nn+nth +f every qua:ter thi+ugh Radie Mess=ge +:" thr+-:gh farma! letter as

appropriate.

e. AIt procr.Irernent activities relative te CGWCEISS undertakings shall be guided

hv RA q{Rd

7. RECISSION:

provisions of existing SOP's directives and circula* in mnffic* with the provision

of this SOP are heeby rcscinded-

8. EFFECTIVITY:

The provisions of this SOP shall take effect upon publication'

BY COMMAND OF ADMIRAL TAMAYO:

{.rtrtrtclat ,r1- - T fu\r"u-
MARIFEM u IS4AD-UBoNGEN /LT I PCGF

ENRICO EFREN A EV,ANGELISTA
CAPT PCG
Chief of Coast Guard Staff

Coast Guard Adjutant


